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ICGSA EXECUTIVE BOARD MEETING
Sunday, November 6, 2016 Marian University
3200 Cold Spring, Indianapolis, IN

Presidents welcome and comments

A. Pledge of Allegiance

B. Reminder to turn in mileage to Laurie Rhodes
C. Opening comments

Reports

Minutes from September Meeting.
Treasurer-Laurie Rhodes
Membership-Darlene Mathew

. Awards-Phyllis Tubbs
Scholarship-Jualina Musselman
Academic All State-Kate Todd

. Exhibitors="?

. Job Board-Bruce Fleming
Publications-?

Website-Bruce Fleming
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Sports Liasons to Committees
Basketball

Golf

Gymnastics

. Soccer

Softball

Swimming

. Tennis

Track

Volleyball
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Annual Conference
A. Updates
B. Deadlines

New Business

A. Scholarships

B. Comments and discussion

C. Confirm next meeting date and time
D. Ajourn
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ICGSA EXECUTIVE BOARD MEETING MINUTES
Sunday, October 2, 2016 IHSAA
9150 N. Meridian, Indianapolis, IN

Presidents welcome and comments at 9:45am
A. Pledge of Allegiance
B. Reminder to turn in mileage to Laurie Rhodes
C. Opening comments
D. IHSAA Assistant Commissioner Kerrie Schludecker
1. Discussion about volleyball to remove mid week regional
a. This topic has not been surveyed by the coaches
i. Hilary L will follow up with Michelle
ii. Wording needs to be clear — was brought up that there was
confusion in previous email to coaches
b. Proposed idea of combining semi state and regional to three
days.
i. Issue of trophies
2. Rule 15
a. Issue of defining off-season and parameters on coach to athlete
contact.
i. Summer restrictions for all non-fall sports be Aug 1st-28th
to have no coach to athlete contact
ii. November1-28 restrictions for all non-winter sports
iii. March 1-28 restrictions for all non-winter sports
b. Committees for each sport will work out rules — coach
associations
i. Need to have ideas about it by Feb/March — because
proposal date in April

Reports ~ Need to bring up to next month meeting - not enough
attendance to approve (15t and 2"9) these reports
A. Minutes from September Meeting.
B. Treasurer-Laurie Rhodes
i. Storage bill
1. We pay $61/month for a storage room most people do not
know how to get into
a. Has important historical documents, president books,
banners, and prizes etc.

2. Need to get with Kelly or Stacy for key/code

3. Brian P can store at warehouse
Membership-Darlene Mathew
Awards-Phyllis Tubbs
Scholarship-Jualina Musselman - fall sports due Nov 1st
Academic All State-Kate Todd - Soccer was due in September -
need an update on status
Exhibitors-Tom Rupert — need an update/time sensitive
. Job Board-Bruce Fleming
Publications-Kellie Kuhn
Website-Bruce Fleming
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Sports Liaisons to Committees
Basketball

Golf

Gymnastics - topic of loosing a week due to Ball State — curious if week
will be reissued back into season
. Soccer

Softball

Swimming

Tennis

. Track

Volleyball
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Annual Conference
A. Updates

i. Finalize location — Kate T in contact with Plainfield HS

ii. Track and tennis wont be there = can use less classrooms
B. Deadlines

i. Finalize things by Nov 1st

New Business
A. Comments/Discussion
i. How to make info more accessible to coaches and ADs?
1. Issue of many calls and emails to ICGSA board members
2. More website info/updates?
3. More awareness of our organization?
ii. Volleyball scores and polls accessibility is difficult
1. Have to sign in and causes confusion
2. Separate the to links to
a. One to see polls/scores easily
b. One to post the scores and polls — by using a login
c. FYI- login is: vbcoach password vbcoach345
3. How to get more people involved in the ICGSA and the
board?
B. Next Meeting Confirm location and date
1. Need to confirm with IHSAA if meeting can be Nov. 6" in the
morning — Brian P. will ask Kerrie S.
C. Adjourn at 11:28am




ICGSA Balance

ICGSA Treasurer Report
October Income/Expense
November 6, 2016

Jul-16 S 51,808.67
Category Jul-16 Aug-16 Sep-16
INCOME
Deposit Cash Box S - S 30000 $ -
Membership Dues $ 2,139.81 $ 1,191.00 $ 9,283.00
Softball Committee S 9,657.00 S - S -
Voided Checks S - S - S -
Volleyball Committee S - $ 1,430.00 S -
TOTAL INCOME S 11,796.81 S 2,921.00 S 9,283.00
EXPENSES
Awards S - S - S 538.56
Board Meeting Room Rental $ - S - S -
Board Supplies S - $ - $  63.00
Cash Box S 300.00 S - S -
Membership Reimbursemen $ - S - S 35.00
Mileage S - S 501.00 S 637.70
New Website 2011 S - S 190.00 S 546.25
Postage S - S - S -
Scholarship S 1,000.00 S - S -
Sport Committee S 1,297.25 $§ 51050 $§ 185.50
Storage S 61.00 S 61.00 S 61.00
Supplies S - S - S -
TOTAL EXPENSES S 2,658.25 S 1,262.50 S 2,067.01
OVERALLTOTAL S 9,138.56 S 1,658.50 $ 7,215.99

Checking Balance 10/31/16
CD Balance 10/31/16

Overall ICGSA Balance 10/31/16

Oct-16

61.00
44.94
640.34
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$ 6,029.66

YTD

300.00
19,283.81
9,657.00
1,430.00
30,670.81
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538.56
250.00
63.00
300.00
35.00
1,402.20
736.25
20.90
1,000.00
1,993.25
244.00
44.94
6,628.10
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24,042.71
$ 75,851.38
$ 103,174.01

$ 179,025.39
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ICGSA Member Report
11/4/2016
Administrative Basketball

Active Members: 14  Active Members: 102
Inactive Members: 66 Inactive Members: 312

Cross Country Golf
Active Members: 44  Active Members: 59
Inactive Members: 126 Inactive Members: 171

Gymnastics Soccer
Active Members: 19  Active Members: 73
Inactive Members; 51 Inactive Members: 183

Softball Swimming
Active Members: 100 Active Members: 39
Inactive Members: 487 Inactive Members: 131

Tennis Track
Active Members: 46  Active Members: 29
Inactive Members; 138 Inactive Members: 120

Volleyball Unclassified

Active Members: 249 Active Members: 23
Inactive Members: 486 Inactive Members: 2275

Membership Totals

Active Members: 797
Inactive Members: 4546

No Member Year Specified: 0

Active Members by District

District 1 District 2 District 3 District 4 District 5 N/A
129 187 164 160 152 5
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To: ICGSA Board and Auxiliary Board
From: Bruce Fleming
Re: Website Report for November 6, 2016 Board Meeting

The data for the on-line volleyball nominations for All-State and All-Stars were emailed to Michelle
York on October 26", The due date for coaches to submit was changed this fall and may have
confused a few coaches. Nominations for one coach who missed the new deadline was emailed to
Michelle York also.

The Basketball Committee has decided to use the on-line rating systems that is currently used by
the Volleyball and Softball Committees. NetNoggin configured this web portal for the coaches to
start using next week.

Congratulation tweets were given for State Champs in Volleyball, Golf, and Cross Country.
Reminders were tweeted about the scholarships for fall sports and applications for the All-State
Academic nominations.

Attached are the web usage reports for September and October for our website.




zpi Google Analytics http:/iwww.icgsa.org - httpmv:\:;igog:ir.é Go to this report
Monthly Report Sep 1, 2016 - Sep 30, 2016
All Users

100.00% Sessions

Visits Visits Unique Visitors
® Sessions 9,007 4,216
- % of Total: 100.00% (9,007) AAAAN % of Total: 100.00% (4,216) ANNN
Pages / Visit Avg. Visit Duration
500
4.12 00:02:46
Avg for View: 4.12 (0.00%) Avg for View: 00:02:46 (0.00%) A~y
Sep 8 Sep 15
% New Visits Visits by Visitor Type
0, . . .
Pageviews 34.97% B Returning Visitor B New Visitor
Avg for View: 34.97% (0.00%)
37,096
% of Tolal: 100.00% (37,096) ANAN
Top 10 Pages
Visits by Source / Medium Page Pageviews Bounce Rate
M ihsaa.org / referral Ivbpolls.asp 16,467 14.68%
M google / organic
M (direct) / (none)  bing / organic Ivolleyball.asp 3,365 22.98%
[ yahoo / organic M Other
/ 2,297 9.10% Top 10 Search Terms
B 0, . .
\‘ /vbadmin.asp 2,275 11.81% Keyword Sessions
Ivbscores.asp 2,117 24.29% (not set) 5,405
Ivbpostascore.asp 1,748 50.00% (not provided) 3,410
/memberadmin.asp 1,205 0.00% icgsa 20
/academic-all-state.asp 1,138 49.24% icgsa volleyball poll 10
. . /VBAdmin.asp 1,040 0.00% e
Visits by Mobile :‘:s'zg; t\i/gtl]leyball coaches 10
Isport-polls.asp 464 10.22%
B No M Yes o
indiana volleyball coaches 10
poll
icgsa indiana 8
indiana girls coaches asso 8
ciation
www.icgsa.org 7
icgsa lgin 6

© 2016 Google




i http://www.icgsa.org Z GO TO REPORT

www.icgsa.org

Oct 1,2016-0ct 31,2016

Monthly Report

All Users
100.00% Sessions

Visits Visits Unique Visitors
® Sessions 9,668 5,526
- % of Total: 100.00% (9,668) ANNA~ % of Total: 100.00% (5,526) ANNA—L
Pages / Visit Avg. Visit Duration
500
3.76 00:02:42
Avg for View: 3.76 (0.00%) A, Avg for View: 00:02:42 (0.00%) IMM‘,
Oct8  Oct15 Oct22  Oct29
% New Visits Visits by Visitor Type
= 43.28% M Returning Visitor B New Visitor
Pagevrlews Avg for View: 43.28% (0.00%) Motwryntion
36,375
% of Total: 100.00% (36,375) Ahafis
Top 10 Pages
Visits by Source / Medium Page Pageviews Bounce Rate
B google / organic /vbpolls.asp 13,589 12.95%
: kz?;egsr}:j({]g:‘f:)rral /volleyball.asp 3,936 39.41%
bing / organic o
B yahoo / organic B Other / 2,993 10.35% Top 10 Search Terms
/vb-all-state.asp 1,766 40.60%
Keyword Sessions
/academic-all-state.asp 1,652 51.80%
(not set) 5,720
/vbadmin.asp 1,330 12.71%
(not provided) 3,723
/vbscores.asp 1,056 26.32%
indiana girls coaches asso 17
/all-state.asp 941 64.63% ciation
/memberlist.asp 912 15.76% icgsa 15
o . /vbpostascore.asp 840 0.00% indiana high school girls co
Visits by Mobile P aches association L
HNo M Yes indiana coaches of girls sp 3
orts association
icgsa,org 6
www.icgsa.org 5
igcsa 4
igsca 4

© 2016 Google




